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Sport organisations can make a dif-
ference with building partnerships

The world around us is changing faster and faster 
all the time. Being able to survive in this constantly 
changing environment requires special skills from 
sport organisations. Civil society organisations 
which are many times run by volunteers are not 
famous for being able to change rapidly, not to 
mention being proactive actors. One key element 
to survive or to build a success story in today’s 
world is to build partnerships. All the organisa-
tions, companies, governmental institutions and 
other actors need partnerships. No stakeholder can 

survive in its own. Networking and partnerships 
are the words of the day.

These partnerships can turn into success stories 
and proactive innovations. However, to become a 
success story open-mindedness and ability to think 
out of the box is needed. Nevertheless these abili-
ties can lead into great innovations which can en-
hance the physical activity or sport or improve the 
quality of activities at different levels. This was one 
of the reasons why building partnership to create 
effective change is the topic of the 15th ENGSO Fo-
rum in October 2012. We, European Non-Govern-
mental Sport Organisation as an organizer of the 
annual ENGSO Fora and the Danish Olympic Com-
mittee hosting this 15th edition of the Forum, de-
cided to collect some innovative partnerships from 
our respective member organisations to illustrate 
the different ways of cooperation at local, regional 
and national levels. We truly hope that these ex-
amples help you to think out of the box and be able 
to adapt or create new innovative partnership for 
the benefit of physical activity and sport.

Let’s create effective change and let’s start it from 
Copenhagen where we wish you all warmly wel-
come for the 15th ENGSO Forum taking place in 
October 2012. We truly hope active exchange of 
examples and fruitful discussions on innovations. 

Birgitta Kervinen
ENGSO President

Niels Nygaard
President of the Danish  

Olympic Committee

FOREWORD
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This booklet is the result of the contribution of 
the Member Organisations of ENGSO. We owe 
great thanks to the British Amateur Swimming 
Association, the Croatian Olympic Committee, the 
National Olympic Committee and Sports Confed-
eration of Denmark, the ENGSO Youth, the Faroese 
Confederation of Sports and Olympic Committee, 
the Finnish Sports Federation, the National Olym-
pic Committee of Turkey, the Norwegian Olympic 
Committee and Confederation of Sports, the Sport 

and Recreation Alliance and the Swedish Sports 
Confederation.

This booklet would have never come into be-
ing without the European Commission. The An-
nual Operating Grant of the European Commission 
made it possible for ENGSO to bare the financial 
responsibilities for the production and edition of 
this booklet. We owe the European Commission a 
debt of gratitude for this.
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The booklet you are holding in your hands compiles 
good practice examples on innovative partnership. 
ENGSO’s main motivation to publish this booklet 
was driven by the fact that 2012 is the thematic 
year in which ENGSO committed itself to work for 
building partnership to create effective change. 
With the thematic year, the intention of ENGSO is 
to bring the importance of innovative partnerships 
into focus and to launch debate on future partner-
ship possibilities.

Building partnership
In ENGSO’s history, partnership and cooperation has 
always played an important role. ENGSO’s mission is to 
be an effective platform for an active network of sport 
organizations. ENGSO’s main aim, among others, to 
take active part in the development of the East-West 
and North-South cooperation and to build bridges 
between different organisations dealing with “sport 
for all” activities. The ENGSO emblem, the blue arc 
outlined by a white stripe along the lower edge of the 
arc, symbolizes that ENGSO has always been a bridge 
building organization. ENGSO has not only intended 
to be an effective platform for its Members, but to be 
a partner for the defence of general sport interests at 
European level, especially vis-à-vis political and ad-
ministrative bodies of the European Union.
In 2012, the European Union decides over the next 
Multiannual Financial Framework 2014-2020, in 
which sport will be able to receive direct funding for 
the first time in the EU’s history. In order to defend 
the general grassroots sport interest as much as pos-
sible and to make a change in the conception and 
recognition of sport by the European public and by 
the European Union alike, the year 2012 is high time 
for the sport movement to cooperate closely and build 
partnership.

Creating effective change
Change can be created if partnerships are forward-
looking, sustainable and cooperative relationships, 
in which responsibility is shared between the re-
spective stakeholders to work collaboratively to-
ward achieving some specific goal or for producing 
something like nothing have done, experienced 
or created before. For effective change, shared 
responsibilities, shared interests and shared proj-
ects promoting successful innovation are the key 
elements. That is the reason why ENGSO collected 
good practice examples on innovative partnership 
to its honourable Members and to all of those who 
are interested in using the potential of sport to pro-
vide a real benefit for citizens.

Innovative partnership
Innovation revolutionizes the way different 
stakeholders work together and improves the 
scale of services (sport) organisation can offer to 
citizens. Thus, innovative partnerships benefits 
citizens and society on the first place.

According to the European Union, innovation is 
the key not only to creating more jobs, building a 
greener society and improving our quality of life, 
but also to maintaining our competitiveness on 
the global market. 

That is why innovation is included in the future 
strategies of the EU, namely the Innovative 
Union, which aims to improve the way Europeans 
conceive, develop, produce and access new prod-
ucts and services, is one of the seven flagship 
initiatives of the EU’s Europe 2020 strategy for a 
smart, sustainable and inclusive economy.

INTRODUCTION
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Good practice examples on innova-
tive partnership in sport
The good practice examples compiled in this 
booklet are partnerships, in which responsibility 
is shared between the respective sport organisa-
tion and its partner or partners, among which 
public authorities, private companies, academic 
and educational institutions, sponsors, experts and 
other specialized or specialist organisations can be 
found.

In every single project, the partners work collab-
oratively in a revolutionized way to exploit the 
potential of sport in order to provide a real benefit 
for citizens. The good practice examples not only 
contribute to making a change in the conception 
and recognition of sport, as it will be shown in the 
Croatian example, which uses digital technology 
achievements in order for sports and Olympism to 

be more accessible and open for the community, or 
as in one of the Finnish project, which creates an 
atmosphere that supports the culture of physical 
activity in schools. The projects will also demon-
strate how sport can be used for creating more jobs 
– as it will be depicted in the Croatian partnership 
between the National Olympic Committee and the 
Ministry of Defence –, building a greener society 
– e.g. the cooperation of the Swedish Sport Con-
federation with the Swedish Energy Agency and 
that of the British Sport and Recreation Alliance 
with the Utility Aid – and improving our quality of 
life. The aim of the Finish project Tampereen Ilves 
is to improve the well-being of local residents in 
all age groups. The Sport and Recreation Alliance 
works together with the Forestry Commission in 
order to better woodland access for sporting pur-
poses. ENGSO Youth organises a network of several 
different organisations to fight for the prevention 
of sexualised violence in sport. All of these practice 
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examples are perfect models for demonstrating 
how sport can contribute to the improvement of 
our quality of life.

The booklet also contains examples that give an 
idea about the integrating and educational power 
of sport. The National Olympic Committee and 
Sports Confederation of Denmark together with 
national and regional governmental organisations 
make efforts to give immigrant populations a bet-
ter inclusion in and knowledge of the local sports 
clubs in Denmark. The Free of Charge Sport Schools 
project of the National Olympic Committee of Tur-
key helps children from lower income families to 
participate in sport, thus contributing to the social 
integration of vulnerable groups. The collaboration 
of a local club in the Faroe Island with the Cancer 
Research Campaign helps patients suffering from 
cancer to better integrate into society. Next to so-
cial inclusion and integration, sport can also be a 
tool for education as it will be shown in the Turkish 

Sport Culture and Olympic Education project. The 
grant of the British Amateur Swimming Associa-
tion supports and funds a series of community fo-
cussed swimming projects, which aim at teaching 
swimming to children and adults. The exchange 
programme of Norwegian Olympic Committee and 
Confederation of Sports uses sport as a medium for 
development and social transformation in Africa.
The booklet compiles all of these partnerships in a 
locally ascending way, from local through regional 
and national to international projects.

The good practices have been selected to dem-
onstrate the economical, societal and educational 
potential of sport as means of innovation and to 
help Member Organisations and other interested 
stakeholders improving their recent cooperation 
and the scale of their services they could offer 
citizens. ENGSO hopes that this booklet will serve 
as a “toolkit” for building partnership to stimulate 
innovation.
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The cooparation of the Tampereen 
Ilves Sport Club with the  
city of Tampere

Time: On going from 2011
Location: Tampere, Finland

Cooperation between Sport Club Tampereen Ilves 
and the city of Tampere, which started in the 
beginning of 2011, has been developed as part 
of the project called “Well-being and know-how 
through sport” coordinated by Finnish Football 
Association. Both partners aim to develop the 
well-being of the residents of Tampere in all age 
groups. So far the priority has been the children 
and youth. The sport club (Tampereen Ilves) has 
strong sport specific expertise and a long experi-
ence in organising children’s activities and the city 
of Tampere is interested in developing active co-
operation with the third sector organisations such 
as sports clubs.

Tampereen Ilves has organised “sport and play 
clubs” at schools. At different events of day-cares 
and elementary schools, children have possibili-
ties to try different sports and games such as foot-

ball. The club also arranges afternoon sport clubs, 
one of the goal of which is to reach the children 
from the area with migrant backgrounds and get 
them to participate in the sports club’s activities.

The partnership has made it possible to get a 
large number of children to do sports. Sport club 
has been noticed that the project offers a good 
possibility to get children with different cultural 
backgrounds to work together. Schools in the area 
have been very interested in the organised ac-
tivities and are satisfied with the cooperation. The 
partnership provides funding for basic operations 
of a sports club and it also creates an opportunity 
to increase the number of members of a club.

The Firvaldar project of the Ljosid 
local gymnastic club with the  
Faroese  Cancer Society

Time: September – December 2012
Location: Tórshavn, the capital of the Faroe Island

The Firvaldar project came into existence by the 
cooperation of the Faroese Cancer Society and 
the Ljosid Faroese local gymnastic club, which is 

LOCAL
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a member of the Faroese Confederation of Sports 
and Olympic Committee. The word Firvaldar, 
which means “butterflies”, has a symbolic mean-
ing: it symbolises the transformation of cancer 
patients into healthy individuals. The Butterflies 
project offers cancer patients under treatment 
sporting possibilities in regular sport environment 
and helps recovered people easier integrating into 
society after illness.

The Faroese Cancer Society is the largest organisa-
tion fighting against cancer diseases in the Faroe 
Island. Its main aims to prevent and research
cancer as well as to advise and support individual 
cancer patients and their relatives. Since the Soci-
ety is in daily contact with the patients and their 
relatives, the organisation played an important 
role in the announcement of the project. In order 
to collect donations, the Faroese Cancer Society 
also organises a country-wide annual campaign, 
from which both the expenses of the member-
ship fees and the rent of the sport hall could be 
covered.
The local sport hall of Tórshavn with it’s plenty 
of space and zigzags accommodates not only 
the training itself, which does actually not differ 
much from the regular trainings in hospitals, but 
also offers room for a chat or a cup of tea after 

gymnastics. The normal sport environment in a 
sport hall run by volunteers, in which cancer pa-
tience are surrounded with healthy people, that 
is what makes difference in this project. Several 
studies have shown that exercise contributes to 
the prevention and the treatment of cancer. Using 
the result of these studies, the Faroese sport or-
ganisation together with the Cancer Society offers 
cancer patients a chance for becoming healthy, in-
tegrating to society again and for living a healthy 
life after recovery. Those who have recovered from 
cancer can also continue to be members of the 
sport club when they feel ready to joint to a group, 
e.g. to the Gymnastics for women over 60 years.
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Well-being of the employees of the 
city of Joensuu – the project of the 
Sport Club Joensuun Kataja

Time: Ongoing from 2009
Location: City of Joensuu, Eastern Finland

The Finnish Sport Club Joensuun Kataja and the 
Occupational Health Department of the city of 
Joensuu started cooperation in 2009 for the well-
being and the health improvement of the city’s 
employers, thus reducing the number of sick days. 
The partnership started with a pilot phase that 
involved the city’s employees from three different 
fields: rescue service, health center wards as well 
as day-care centers. The groups of employees from 
each field were selected according to the highest 

number of sick leave absences. Thanks to the good 
results, the partnership continued after the pilot 
phase. In 2010, the cooperation focused on the 
day-care employees. In autumn of 2012, the tar-
get group is the city’s maintenance workers.
The duration of the organized activities, which are 
part of the occupational health service, has been 
one year. In order to be able to evaluate the long-
term results, those involved in the project are 
being monitored on regular bases for a few years 
after the activities have finished. The target group 
has included up to 40% of the employees, whose 
test results were worrying, either due to poor con-
dition, obesity, stress or the number of sick leave 
days. The service model includes various activities 
such as initial testing of the employees, measur-
ing the stress load by monitoring heart rate vari-
ability (HRV) with heart rate monitors, physical 
tests every four months as well as lectures on vari-
ous themes (nutrition, exercise, sleep, etc.).

The results have been exceptional. The average 
weight of the employees has dropped about five 
kilos (kg) per person, pain experienced by the 
employees has been reduced by almost 50% and 
the result of the physical fitness test average has 
improved by 18%. In addition, 90% of the smok-
ers who took part in the project have quit smoking.
The city covers the costs of the activities to the 
sport club and these resources are used to employ 
a project manager as well as for the development 
of children and youth activities in the club. In addi-
tion, as a positive outcome of the project, the club’s 
image has improved rapidly through the project.
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The KOLIKO project of Regional 
Sports Organisation in Finland

Time: Autumn 2011 - end of 2013
Location: The cities of Hämeenlinna, Sastamala, 
Hattula and Vesilahti in Häme Region, Finland

KOLIKO – School sports coordinators increasing 
movement and physical activity is a project of the 
Regional Sports Federation (Hämeen Liikunta ja 
Urheilu ry, HLU) which cooperates with four cities/
municipalities in different sectors such as health, 
education and sport. Local sport clubs, other asso-
ciations, private companies and higher education 
institutions in the area are also among the part-
ners. Project started in autumn 2011 and will be 
running until the end of 2013.

Project aims to create an atmosphere that supports 
a culture of physical activity in schools. Goal is to 
increase the amount of physical activity during 
the school day and find innovative ways to do it. 
Children have possibilities to enjoy sport and they 
are encouraged to be physically active also in their 
leisure time. Aim is to make physical activity as 
part of the entire school day and to integrate it into 
other subjects. Intend is also to find ways to create 
continuing cooperation between local sports clubs 
and schools. 

The Regional Sports Federation (HLU) has em-
ployed four school sport coordinators, which are 
working in different schools in each partner city 
of the project. Activities have been planned to-

gether with the cities’ own planning groups and 
schools. Each city and school has come up with 
their own aims and priorities according to differ-
ent conditions and situations. However, there are 
some common activities for each school. School 
days have been carried out together with the 
schools’ staff in order to enable pupils to do sports 
and be physically active. So called “recess instruc-
tors trainings” have been established where some 
of the older pupils have been able to instruct the 
younger pupils in sporting activities during the 
recesses. The coordinators have attended both 
teachers and parents meetings. Sport clubs have 
introduced different sports to interested pupils 
and sport days have been organised for the entire 
schools, such as Olympic Events, Winter Sport Days 
and Team Sport Days. In addition, some schools 
have organised sport and well-being counseling 
hours for the pupils carried out by the coordina-
tors. Motoric activity clubs have been organised for 
those pupils who need more time and attention to 
develop these skills. Some schools introduced long 
“sport recesses”, as well as the possibility for pupils 
to complete a football referee course or a basic 
level coaching course. In some schools, the pupils 
and the teachers joined their forces and designed 
and remodelled the school grounds to be more at-
tractive and encouraging for physical activity and 
sport. The coordinators also organised sport equip-
ment donations for schools in cooperation with 
sport clubs and private companies.  

The project has been established less than a 
year ago, but it can already be seen that a cul-
ture evolving around physical activity has been 

LOCAL AND REGIONAL
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created in those schools which take part in the 
project. Some schools reacted very positively and 
new means of integrating sport and physical activ-
ity in the general school day were easily created. 
In other schools this has taken more time.  In two 
cities (Hämeenlinna and Hattula), the will was to 
develop a holistic approach and to use the project 
activities as a tool to support the pupils in some 
of the challenges they might have, such as learn-
ing disabilities, social problems and challenges in 
motoric skills. In the two other cities (Sastamala 
and Vesilahti), they have concentrated on creating 
physical activities for the school day. The project 
has managed to create new means for third sec-
tor actors to be involved in developing physically 
more active school days. Sports clubs are more 
involved in organising after-school-club activities 
for the pupils. Different teaching materials regard-
ing sport have been produced and physical activity 

and well-being have enhanced as a result of coop-
eration with the different higher education institu-
tions. The sports coordinators have brought added 
value to the development of the project activities, 
especially by organising and coordinating the ac-
tivities and creating networks within the different 
sectors in the city governments. The project activi-
ties have reached 20 schools, over 5000 pupils and 
400 teachers by autumn 2012.

Through the project new models, “products” and 
networks have been developed to make the school 
days more active. Cooperation with cities and other 
stakeholders in the region has expanded. Further-
more, the project has made the regional sports or-
ganisation better known in the region. The project 
has also enriched the activities of the regional or-
ganisation which are generally directed to children 
and youth.
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The Sport Culture and Olympic 
Education project of the National 
Olympic Committee of Turkey

Time: on-going since 2006
Location: Istanbul and all around Turkey

The Culture and Olympic Education Commission 
within the National Olympic Committee (NOC) of 
Turkey prepared The Sport Culture and Olympic Edu-
cation project in cooperation with the Turkish Min-
istry of National Education, the National Education 
Directorate of the City of Istanbul, the local mu-
nicipalities of Adapazarı, Edirne, Kırklareli, Manisa, 
Mersin, Konya, Eskişehir, Bolu, Balıkesir, Tekirdağ, 
İzmir, Trabzon and Kocaeli as well as with sponsors.

The project aims at spreading sport culture and 
Olympic values among 9 to 11 year-old children, 
their families and teachers. The partnership of 
the wide array of organisations has realized that 
the key for success is when they reach out to as 
many children as possible. For this reason, it is 
crucial to speak the language of the children and 
to attract their attention with the help of innova-
tive solutions and enjoyable techniques prepared 
in accordance with their perception, interest and 
age. That is the reason why an interactive educa-
tion programme comprising presentations, video 
shows, films, animations and awarded contests 
has been prepared with the support of academ-
ics, child psychologists, pedagogues and other 
experts to deal with issues like Olympic sports and 
disciplines, Olympic values, fair play, environment 
and sport, body and movement during sport, the 
importance of healthy nutrition and the life long 
benefits of sport. The web site of the project (www.

olimpistler.org.tr) gives information on Olympic 
summer and winter games and the related links 
include a sport dictionary and club membership 
applications.

During the interactive education programme, 
questions are asked from students and small 
presents are given to those who provide the right 
answers. A mascot called Oli, created specifically 
for this activity, animates the programme and 
interacts with children, thus contributing to the 
attractiveness and dynamism of the programme. 
After each presentation, questionnaires ask the 
participating children about what they have learnt 
and what difference the presentations have made. 
Based on the results of the questionnaires from 
last years, all students found the presentations 
motivating and were happy about the project. The 
NOC of Turkey believes that the children have been 
encouraged to participate in sports and have learnt 
a lot about the values of sport and Olympism.

The Sport Culture and Olympic Education project 
started in the second semester of the 2005/2006 
Educational Year. In the first year, 200.000 4th and 
5th-grade students were reached. Since 2006, 
450.000 students from 2500 schools in Turkey have 
participated in interactive presentations. Each 
year, 75.000 children and youth are encouraged to 
participate in sport and physical activities. Turkey’s 
population is almost 75 millions with a very young 
generation so the NOC of Turkey is challenged 
to reach more children and youth in the future. 
Reaching as many children as possible is crucial for 
the development and promotion of Turkish Sport 
Culture and Olympism.

The project was awarded with “The Mission of 
the Year in Education Sector” in 2007 by Gökçe 

LOCAL AND NATIONAL
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Karataş Foundation and received a reward from 
Süleyman Demirel, the 9th President of the Re-
public.

The Sport Culture and Olympic Education project 
with its motto “We are Strong, Friendly and Full 
of Love because We Do Sports” strengthens the 
level of cooperation between the NOC of Turkey, 
the Ministry, local authorities and sponsors, 
develops sport culture, educates children, intro-
duces them to sports and helps them realize the 
life long benefits of sport.

The Get2Sport project of the 
National Olympic Committee and 
Sports Confederation of Denmark
Time: 2005-2013
Location: the most socially deprives  
neighbourhoods in Denmark (around 16 areas)

The Get2Sport project is a great example how sport 
organisations and governmental establishment at 
local and national level can work together for the 
benefit of citizens with immigrant backgrounds. 
The National Olympic Committee and Sport Con-
federation (NOC) of Denmark believes, as it is 
stated in the ENGSO manifesto, in a truly inclusive 
sport, that sport is a great tool when it comes to 
bringing people together from different cultures 

and social backgrounds. Get2Sport is an initiative, 
which stimulates and optimizes the potentials 
of sport to give immigrant populations a better 
inclusion in and knowledge of the local sports 
clubs in Denmark. Since 2005, the Get2Sport has 
been dealing with helping volunteer leaders and 
coaches with the daily social and cultural chal-
lenges they meet when organizing sports activi-
ties in areas with a large proportion of immigrant 
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populations. Get2Sport is also about introducing 
immigrant children and their families to the pos-
sibilities an active sporting life can offer.

The project was established in close cooperation 
with the Ministry of Social Affairs and Integration 
and 16 municipalities. Get2Sport works as an um-
brella organization for the initiatives, which the 
NOC of Denmark started in the most socially un-
derprivileged living areas in Denmark. However, 
the cornerstones in all Get2Sport projects are 
the local clubs, which have been focused on the 
integration of immigrant populations for several 
years.
The local projects are adapted to the local condi-
tions in the various municipalities. Despite of the 
local differences, Get2Sport is based on the fol-
lowing common elements, which are dominant 
in all the 16 local projects: A professional person 
is connected to all of the participating clubs help-
ing the many volunteer leaders and trainers with 
the integration of the immigrant population into 
the clubs. The professional takes care of the many 

additional challenges coming along when one is 
trying to run a voluntary sports club in a socially 
underprivileged area. The NOC of Denmark and 
the Get2Sport also provide financial support to 
the daily costs emerging in the sport clubs work-
ing to integrate immigrant populations.

In order to secure the long term effects of improv-
ing the engagement of children and youth with 
immigrant heritage in sport, it is vital for the 
Get2Sport project to make improvements in run-
ning and supporting sports clubs in socially un-
derprivileged areas. For this reason, all the clubs 
participating in Get2Sport are bound to work 
together and share experiences with each other. 
However, not only the strong cooperation of the 
participating sport clubs is essential for success. 
Unfortunately, the problems are so complicated 
in socially deprived areas, that organisations 
like the NOC of Denmark must join forces with 
strong local and national partners if they want 
to provide their sport clubs with the relevant and 
needed help.



 18

The Free of Charge Sport Schools 
project of the National Olympic 
Committee of Turkey
Time: on-going since 1996
Location: Istanbul, Marmara Region, Anatolia, 
Turkey

The Free of Charge Sport Schools project provides 
free of charge sport activities at the weekends in 
urban areas for disadvantaged kids and youngsters 
at the age between 7 and 15 to provide them with 
skills and knowledge necessary to increases the 
level of their socialization and integration, extend 
their boundaries and teach them how to function 
in society.

There are approximately 20 million children be-
low the age of 15 in Turkey, 60-70% of them from 
families with lower income. Since all Turkish pub-
lic and private sport schools charge a fee of some 
kind, children whose parents cannot afford to pay 
fees never get the chance to do sports. To prevent 
children from wasting their time on the street 
and developing bad habits, the National Olympic 
Committee (NOC) of Turkey with the innovative 
partnership of public authorities, educational es-
tablishments and private companies brought into 
life the Free of Charge Sport Schools project.

The Free of Charge Sport Schools Commission of 
the NOC of Turkey established in 1996 was origi-
nally responsible for the implementation of the 
project in Istanbul with the help of the Provincial 
Directorate of Education and the Provincial Direc-
torate of Youth and Sport. One fifth of the urban 
population in Istanbul lives in the outskirts, the 
highest proportion of them are children and 

youngsters. In 1996, there were only 6 schools and 
a total of 1500 children from Istanbul participating 
in the project. Since then, the project has expanded 
into many disadvantages areas, including the East-
ern Marmara Region, which was hit by a disastrous 
earthquake in 1999. Believing in the rehabilitating 
effects of sport, the Commission decided to set 
up 8 schools in 7 districts in the heavily damaged 
area. The project expanded further with the open-
ing of the Disabled Sport Hall for children with 
intellectual disability in 2002. Between 2006 and 
2008, additional schools opened in 19 different 
cities in Anatolia thanks to the principal sponsor-
ship of TURKCELL, a telecommunication company. 
The number of schools involved in the project has 
reached 39 and the number of children who have 
been served by the partnership has risen to 15.000 
yearly and over 100.000 in total up until now.

The specific goals of the projects are to enable 
all children and youngsters who do not have a 
chance due to financial difficulties, lack of sports 
facilities and equipments to take part in sports; to 
help future generations to grow into physically and 
mentally healthy adults; to prevent children and 
youngsters from acquiring harmful habits; to en-
courage children and young people without regard 
to height, weight and other physical characteristics 
to take actively part in sport; to teach them the val-
ues of sport and Olympism and to make sport ac-
cessible to every segment of the society.

The sport halls of the state schools selected are 
renovated, refurbished and supplied with sport 
equipments. As soon as the permission of the pub-
lic authority has been obtained, activates begin 
with the supervision of hired trainers, who are usu-
ally the PE teachers of the respective school or stu-
dents and graduates from the Physical Education 

LOCAL, REGIONAL AND NATIONAL 
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and Sport Departments of different universities. 
The trainers also benefit as they are given the 
opportunity to develop their professional skills. 
The financial responsibilities for these as well as 
for the organisational expenditures are financed 
from the donations of sponsors, including NIKE 
and TURKCELL.
Sport activities have been carried out the follow-
ing way: the registered children are divided into 
four age groups (age 7-9, 10-12, 13-14, 15-17) 
and further separated into groups of 15-20. Each 
cluster of 15-20 trains twice a week -on Satur-
days and Sundays- under the supervision of an 
adult coach. The sport halls are shared between 
two clusters during the 75-minute training ses-
sions, which contain activities developing basic 
skills in younger age groups and promoting 
teamwork in older age groups. In this manner, 
250-300 children can take part in trainings each 
weak. Interschool games are organised every 2-3 
months and two regional final school year tour-

naments in every year to increase motivation and 
enthusiasm.
The sport activities have several positive physical 
and psychical effects on the children: one imme-
diate result is that they keep the training areas 
cleaner, use abusive language continuously fewer 
and encourage the participation of other children 
form their broader family. When they start to 
improve technically and mentally, they develop 
self-image, feel togetherness, start to perform 
better at school and without any doubt they feel 
the positive impacts on their personality.
Similar examples have been experienced for the 
past 17 years of the projects. A number of former 
participants choose sport as a profession either 
as trainers and they work at free sport schools 
on the weekends or as professional sportsmen 
at leagues or in national teams. With the help of 
sport, some ex-participants won full scholarships 
to universities and some of them choose to visit 
the training as trainer assistants.
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“Idrætsfrikommuneforsøg” – the 
partnership for less bureaucracy in 
sport of the National Olympic Com-
mittee and Sports Confederation of 
Denmark

Time: from the beginning of 2012 until the end of 
2014
Location: the Municipalities of Copenhagen, Gen-
tofte, Aalborg and Faaborg-Midtfyn and perhaps 
two other municipalities

The Idrætsfrikommuneforsøg project aims to ex-
plore ways to reduce the administrative workload 
of volunteers and volunteer leaders in sports asso-
ciations and thus make it easier for them to con-
centrate on what is important: to help the Danes to 
live an active and healthy life.

In the associations of the Danish NOC, the 360,000 
volunteers and volunteer leaders are the founda-
tion of associative sport. Without these volunteers, 
it is impossible to offer appropriate sporting pos-
sibilities to the 1.7 million members of the Danish 
sport clubs. According to the largest survey of the 
NOC of Denmark on volunteering in sport, 31% of 
the volunteer leaders claim that it is difficult to 

recruit and retain volunteers because of the far 
too many administrative requirements from the 
municipalities, which greet the volunteers with 
unnecessarily and unreasonably hassle.

A national project, in which the Danish govern-
ment in cooperation with municipalities had been 
trying to cut down on bureaucracy, gave inspira-
tion to the Danish NOC to develop the Idræts-
frikommuneforsøg project in partnership with the 
Tuborg Foundation, a private found which supports 
socially beneficial initiatives and objectives. The 
partnership made a call for 4-6 municipalities who 
wanted to be part of the project.

During the 2-year period of the project, the aim 
is to test new ways to reduce the administrative 
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requirements of sport associations as well as to 
evaluate and publish the results in order to set a 
Public Agenda of less bureaucracy for volunteers. 
Specific goals, among others, are to make 50% of 
the volunteer leaders claim that they spend less 
time on administration and paperwork and to get 
10% more volunteer coaches and managers into 
the participating organisations.

The project is divided into two different phases. At 
first, the partnership concentrates on reducing the 
administrative burdens for volunteers by reducing 
bureaucracy in connection with the annual distri-
bution of public sports facilities, by making access 
to services easier at the administrations of the 

municipalities (“One Entry to the Municipality”) 
and by organising joint administration between 
sport clubs. In the second phase, the recruitment 
of volunteers and their work is supported by the 
partnership.

Even though the project is in its starting phase 
and it would be too early to draw any conclusion, 
it seems that the administrations of several other 
municipalities not participating in the project have 
also started to focus on reducing bureaucracy to an 
ever greater extent. According to our experience up 
until now, our impression is that we will be able 
to set the Public Agenda of less bureaucracy for 
volunteering.
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REGIONAL AND NATIONAL

The cooperation of the Swedish 
Sports Confederation with the 
Swedish Energy Agency in the 
Energy Smart Sport project

Time: from 15 February 2012 until 1 October 
2014
Location: in region Småland, Blekinge, Örebro, 
Skåne, Värmland, Östergötland, Gästrikland, 
Hälsingland, Dalarna, Norrbotten, Västerbotten, 
Västra and Götaland, Sweden

The cooperation of the Swedish Sports Confeder-
ation and the Swedish Energy Agency was driven 
by the commitment to build a greened society. 
The Energy Smart Sports project, managed by the 
Swedish Energy Agency of the district Örebro, has 
the aim to cut on the energy usage of sport facili-
ties and on the climate effects from transporta-
tion in sport clubs.

The partner, the Swedish Energy Agency is a 
governmental organisation dealing with na-
tional energy policy issues. It works for Sweden’s 
ecologically and economically sustainable en-
ergy system in order for energy to be available at 
competitive prices and to have the least possible 
impact on the environment. Studies from the 
Swedish Energy Agency have shown that sport 
facilities in Sweden could save 25-35% of their 
annual energy use of 1.8 TWh in total through 
simple actions. To make the assumptions a real-

ity, the Energy Agency has offered its expertise to 
interested sport organisations in the framework 
of the Energy Smart Sport project to help them 
reduce their energy costs.

The project takes place in eight regions of Sweden 
and consists of several different actions, which 
includes transport campaigns and the analysis of 
facility energy use. During the analysis, the sport 
facilities involved in the project are visited by an 
expert, who goes through the building and sug-
gests actions for energy efficient operation. It is a 
unique opportunity for sport clubs to start to save 
energy as well as money.

The project gives room for networking and ex-
changing experiences, which develops the co-
operation between the participating sport clubs. 
Since sport clubs may also contact their munici-
pality’s energy and climate advisor for further 
recommendations, municipality officials may 
also be involved making the partnership even 
more diversified and innovative.
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NATIONAL

The partnership of the Sport and 
Recreation Alliance with  
the Utility Aid
Time: on-going
Location: United Kingdom

The innovative partnership of the British Sport 
and Recreation Alliance with Utility Aid, a private 
company helping its customers to reduce energy 
demands and carbon footprint in the workplace, 
aims to drive down energy costs for national gov-
erning bodies and sports clubs. The Utility Aid, 
similarly to the Swedish example, offers Alliance 
members free energy health checks to ensure 
that they are paying the right rates and high-
lights any more cost effective alternatives on the 
market. It will help save clubs money and reduce 
the administrative burdens associated with hav-
ing different providers by uniting supplies under 
a single supplier.

The partnership between the British sport organ-
isation and the Utility Aid provides sports clubs 
with change to save money on their utility bills 
and reduce administrative burdens associated 
with finding energy suppliers. It also offers the 
members of the Sport and Recreation Alliance an 
effective and simple way of saving them money; 
however, it is rather difficult to quantify the re-
sults in terms of overall savings at this stage.

The first TV channel of a National 
Olympic Committee: the SPTV of 
the Croatian Olympic Committee
Time: on-going since 4 April 2011
Location: Croatia

SPTV, the sport television of 
the Croatian Olympic Com-
mittee (COC) is an innovative 
initiative not only because of 
being the first television in the 
world own by a National Olym-

pic Committee, but also because of its specialized 
content covering all levels of sport.

Although the competition was fierce, the company 
HOO TV Ltd., which is 100% owned by the Croatian 
Olympic Committee, was granted the national 
concession of the Sport Television (SPTV) on 16 De-
cember 2010 based on the decision of the Council 
for Electronic Media. Thereby, the COC is considered 
to be a pioneer in the international Olympic move-
ment in the use of modern digital achievements. 
The use of technology achievements was one of 
the fundamental recommendations of the 13th 
Olympic Congress held in Copenhagen, Denmark 
on 5 October 2009, not only in terms of adaptation 
but also in terms of initiatives in order for sports 
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and Olympism to be more accessible and open for 
the community.

SPTV was launched on 4 April 2011 after a wide 
consultation with all national sports federations 
and other members of the COC. A Committee for 
Digitalization and New Media within the COC 
Council was also established during this process. 
The Sport Television operates non-stop with a 
12-hour programme and with an info channel, 
which deals with news from sports, politics and 
all segments of life. The programme covers all 
levels of sport, from school sport and recreation 
through national elite sport to international tour-
naments and world cups. Special attention is paid 
to sport from an early age. SPTV is a television for 
everything and everyone and allows those sports, 
associations, clubs and events which do not get 
enough media coverage to have the opportunity to 
be presented in television. It ensures the diversity 
of content focusing on the cultural, artistic and 
entertaining dimension of sport in order to raise 
the value of sport and improve the level of sport 
culture as an important part of general culture and 
modern lifestyle. In addition, SPTV is the first tele-
vision whose entire content is shown live via live 
web streaming powered by H1 Telekom.

The Kellogg’s Swim Active Grant of 
the Amateur Swimming Association
Time: on-going since 2005
Location: Nationwide, England

The Kellogg’s Swim Active Grant came into existence 
by the partnership of a private company and the 
English governing body of swimming, namely 
between Kellogg’s and ASA. ASA with its estab-
lishment in 1869 was the first Governing Body of 
swimming in the world and today still remains the 
English national governing body for swimming, 
diving, water polo, open water and synchronized 
swimming. The private company Kellogg’s has 
sponsored ASA since 1996, playing an important 
role in the teaching of swimming to over two mil-
lion children in Britain.

In the framework of the Kellogg’s Swim Active 
Grant, funding is donated to the ASA through the 
Kellogg’s Corporate Citizenship Fund. Grant fund-
ing has been made available to any club, school, 
pool operator, community organisation or social 
enterprise, which is a non profit making organi-
sation delivering swim based activity within the 
community.
The Kellogg’s Swim Active Grant aims to support 
and fund a series of community focussed swim-
ming projects. Projects must be able to deliver any 
swim based activity which enhances motivation to 
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swim, removes barriers to and increases participa-
tion in swimming. Furthermore, the projects must 
be focused to target any of the following areas: 
(1) reach deprived communities, (2) target non 
swimming individuals, (3) break down barriers to 
participation in aquatic activity, (4) increase par-
ticipation in swim based activity, (5) target socio 
deprived communities and (6) compliments other 
ASA & Kellogg’s sponsored programmes.

The activities of the projects can be broken down 
into two areas: School Swim based and Commu-
nity Swim based activities. School Swim based 
activities targeting pupils and students include 
programmes which have taken place outside the 
school curriculum timetable and have compli-
mented existing delivery of swimming, not re-
placed it. Community Swim based activities, on the 
other hand, are based on programmes which have 
focussed on motivating and creating a platform for 
interested participants who want to get involved 
in a swim based activity. Community Swim based 

activities provided have ranged from subsidised 
swimming top up lessons, provision of qualified 
staff, and provision of 1 to 1 coaching. Specialised 
equipment and transport has also been provided.

The Kellogg’s Swim Active Grant is a great example 
how the collaboration of a sport organisation and 
a socially responsible private company helps to 
remove barriers to swimming and subsequently 
to get more people swimming. Over £1 million in 
funds has been allocated to 70 projects, whose key 
outcomes have been; improved water confidence, 
safety and ability. Due to the varied nature of all 
the projects it would be extremely hard to sum-
marise specific outcomes, therefore one project as 
a case study is highlighted:
Kellogg’s Swim Active the South Cambs School 
Sports Partnership:
With funding from South Cambs District Council and 
Kellogg’s Swim Active a swimming improvement 
programme for children aged 9-16 years in pri-
mary and secondary schools across the South Cam-
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bridgeshire district was implemented. Through 
the programme children who were less able or 
confident at swimming were identified for extra 
or ‘Top Up Swimming’ sessions.
To date nearly 300 children have participated 
in the Top Up Swimming programme with 73% 
able to swim less than 10m in the beginning. By 
the end of the 6 weeks, 60% achieved a swim-
ming standard of 25m(+).
Overall the progress the children made in their 
swimming and water confidence significantly 
improved. Schools also reported that the chil-
dren showed increased confidence and improved 
social skills in school as a result of experiencing 
success in the swimming pool.
One of the ASA’s key corporate objectives is to 
get more people swimming and swimming 

safely. The Swim Active partnership with Kel-
logg’s has not only achieved this but has suc-
cessfully broken down barriers that have pre-
vented adults and children from getting into 
the pool and engaging in aquatic activity. The 
organisation has seen an improvement in abil-
ity and personal safety in the water through 
these projects.
The partnership has also helped to identify key 
areas within the community and especially 
within School Swimming that need addressing. 
In 2012 the ASA and Kellogg’s commissioned re-
search that identified that one in three children 
are leaving primary school unable to swim. This 
has lead to a specific focus in supporting School 
Swimming projects in 2012 – 2013, to ensure 
children leave school able to swim 25m.
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The agreement between the  
Croatian Olympic Committee and 
the Croatian Ministry of Defence 
related to cooperation, improve-
ment and development
Time: on-going since 2010
Location: Croatia

The innovative partnership of 
the Croatian Olympic Committee 
(COC) with the Croatian Ministry 
of Defence on cooperation, im-
provement and on the develop-

ment of sport in Croatia started on 3 September 
2010, when the agreement between the partners 
was signed. The agreement contains the possibility 
of joint planning of construction, conversion and 
development of sport facilities and their shared 
use. It also stipulates the possible housing of ath-
letes in the sport facilities of the Croatian Armed 
Forces (CAF) during sport events and the logistical 

support by the Ministry of Defence to the COC at 
the organisation of sport competitions. Further-
more, the agreement makes the employment of 
top level female and male athletes possible in the 
Defence Ministry and in the CAF.

The Ministry is interested in employing less than 
27-year old athletes who participate in individual 
sports or in one of the 26 sports of the Internation-
al Military Sports Council (CISM), the largest multi-
disciplinary organisations in the world organising 
sporting events for armed forces. The athletes have 
the obligation to pass an 8 week-long adapted 
military program and have the commitment to use 
the professional status in the CAF for at least three 
years. Their contract can be cancelled upon the re-
quest of one of the partners; otherwise, it is signed 
for indeterminate time.
In December 2010, the first group of athletes 
signed their contracts within the framework of a 
ceremony headed by COC President Zlatko Matesa, 
Secretary General Josip Cop and the highest repre-
sentatives of the Ministry of Defence at the Croa-
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tian Military Academy in Zagreb, where the Prime 
Minister of Croatia and several prominent people 
were also present.

In 2011, 22 top level athletes from different sports 
have been employed in the Ministry in order to as-
sist with their skills and knowledge in the regular 
training of military personnel, at the same time, to 
obtain secured conditions for the development of 
their athletic career. Further activity of the part-
nership has been so far the analysis of the military 
sport infrastructure with the purpose to define the 
possibilities to use them in the future for athletes’ 
preparation.

The strategic partnership of the 
Sport and Recreation Alliance with 
the Forestry Commission
Time: on-going since 2011
Location: Nationwide, England

The partnership of the Sport and Recreation Alli-
ance and the Forestry Commission has the aim to 
create more sport and recreation opportunities in 
forests and woodlands in England. The partner, the 
Forestry Commission is a British public authority 
responsible for protecting and managing forests 
and the largest single provider of sport and recre-
ation opportunities in the UK.

In 2011, the access to forests and woodlands 
sparked a nationwide debate in reaction to a 

government proposal which would have enabled 
a 100% disposal of the public forest estate in 
England. Recognising that more could be done to 
maintain and increase the diversity of sport and 
recreational activities in woodlands, the Forestry 
Commission proposed a partnership project with 
the Sport and Recreation Alliance.

The Sport and Recreation Alliance believes that 
the access to forests and woodlands for the ben-
efit of recreational activities can be secured and 
improved in the long term with sustainable land 
management so that the activities of today do not 
limit the opportunities of future generations. For 
this reason, the Alliance will be creating new guid-
ance documents with clear principles for woodland 
managers and private land owners to help them 
improve access to forests for sporting purposes. In 
addition, case studies will also be developed to be 
used in the UK forestry standard, which is the best 
practice guidance on managing forests and is used 
to determine the award of public grants.

The project is in its initial phase in 2012, discus-
sions are taking place with a wide array of member 
organisations on the possibilities how the Sport 
and Recreation Alliance could make it easier for 
woodland managers to provide more sport and 
recreation opportunities. Even if the project is in 
its starting phase, the partnership has evidently 
promoted stronger links between sports and the 
Forestry Commission.
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The Legal Panel Framework of the 
Sport and Recreation Alliance

Time: On-going
Location: United Kingdom

The Legal Panel Framework is an innovative part-
nership between public sports organisations and 
private legal firms. Sport England, the Sport and 
Recreation Alliance, Sport Wales and UK Sport 
have teamed up to establish a framework panel 
of law firms to provide legal services to National 
Governing Bodies of Sport and Recreation organi-
sations. It had been identified that sport and rec-
reation bodies face financial and resource chal-

lenges to accessing legal services in England. On 
behalf of the bodies they support, the four public 
sport organisations conducted a thorough pro-
curement process to establish a framework legal 
panel of 10 firms that British sport and recreation 
organisations can use with confidence. During 
the procurement process, the team assessed at 
what level the law firms have understood the 
sport and recreation sector and what their ability 
have been to offer discounted rates to the sector 
alongside their legal capacity and ability.

The Legal Panel Framework provides sports or-
ganisations with a carefully selected panel of 
trusted law firms, who have experience in sports 
law and can also offer low fees. During the ap-
proval of the list of law firms, the cooperation 
of the UK sport bodies have improved as well as 
the links with law firms. Thanks to the initiative, 
other sports organisations are able to make in-
formed decisions about which firms they should 
use and can benefit from reduced lawyers’ fees as 
well.
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The Youth Sport Exchange Program 
(YSEP) of the Norwegian Olympic 
and Paralympic Committee and 
Confederation of Sports

Time: on-going since 1997
Location: Kenya, South Africa, Tanzania, Uganda, 
Zambia, Zimbabwe

The Norwegian Olympic and Paralympic Com-
mittee and Confederation of Sports (NIF) believe 
that sport is a tool for socialization, community 
building and for improving relationships across 
cultures. Through the Youth Sport Exchange Pro-
gram (YSEP), the NIF aims to develop the sport 
structures of African countries to provide sport for 
all activities to vulnerable children, women and 
people with disabilities, thus contributing to the 
development and social transformation of commu-
nities as well as improving more equal relationship 
between the North and South.

The YSEP, the international exchange program of 
young people, skilled sports instructors, adminis-
trators and coaches either in big cities or in rural 
communities, has been established by the part-
nership of the NIF with the Sport and Recreation 
Commission of Zimbabwe, the Response Network, 
Sport in Action, NOWSPAR, EduSport, Kwenuha 

and the Olympic Youth Development Centre of 
Zambia, the Ugandan, Tanzanian and Kenyan 
CHRISC, a Christian non-for-profit organisation 
providing leadership, HIV/AIDS prevention, fellow-
ship and Christian faith by encouraging youth to 
take part in educational and sport activities, and 
with the Sharks Rugby Club of South Africa. With 
the Sport and Recreation Commission of Zimba-
bwe, the partnership has begun for more than 
10 years. In Zambia, the NIF has been cooperat-
ing with several organisations since 2010 and the 
CHRISC joined in 2012.

In the framework of the YSEP, volunteers from Nor-
way are placed within a partner organisation for a 
10-month period to carry out different tasks. Their 
tasks include assisting physical education teachers 
with training and coaching, organising tourna-
ments and festivals, introducing new sports, us-
ing sport as a tool to increase knowledge about 
HIV, AIDS, drug abuse or other social challenges, 
collaborating with local sport organisations and 
authorities to promote sport in the local communi-
ties, establishing sport clubs, encouraging the par-
ticipation of girls and women, carrying out courses 
or trainings to promote knowledge transfer or giv-
ing administrative help to sport organisations.

Throughout the project, volunteers have gained 
organisational and leadership skills and unique 
experience from a different culture. Many of them 

INTERNATIONAL



 31 30

have chosen a sport related carrier later in life. The 
beneficiaries have got the chance to meet engaged 
young people who are eager to make sport avail-
able to everyone. The partnership has assisted 
not only in the training of peer leaders, but in the 
strengthening of sport structure and reciprocal 
partnership between the North and South and the 
African partners.

The experiences of Lind Gustafsdottir, a par-
ticipant of the YSEP in 2007-2008
“I was placed in Zambia with the NIFs partner 
Kwenuha. This is an organization working with 
women empowerment, rehabilitating commercial 
sex workers in Livingstone. The sports program was 
initiated by the women themselves in 2006/2007.
Beeing a volunteer was an experience of a life time 
and something I will never forget. I have gained a 
lot in many aspects both socially, professionally and 
personally. Socially the program is a great platform 
for networking internationally. Through the orga-
nization that hosted me I got many friends and ac-
quaintances, and also through my fellow volunteers 
from Norway. These friendships will last forever. 
Professionally I gained an interest for working in the 
field of sport and development. I learned a lot about 
organizational structures and through the partner-
ship I could compare Norway and Zambia. This was 
an eye opener and challenging learning process. 
Personally I grew a lot and got in touch with all my 
feelings and experiences. My placement was for one 

year and it really gives you time to evaluate feelings, 
happenings and new knowledge. I learned about a 
new culture, new sports and new ways of dealing 
with challenges as a young leader.

My motivation for participating was the hunger for 
experiences and new knowledge. Seeing another 
culture from the inside is the best way to learn. It can 
be terrifying, challenging, and awesome at the same 
time. As an engaged youth I feel I have the capacity to 
contribute with my time and my skills so being given 
the opportunity to learn and teach at the same time 
was a great motivation.

My tasks as a sports volunteer were both practical 
and administrative. The organization had barely a 
sports program in place and my biggest task was to 
create some continuity in the activities. The organiza-
tion had several teams and they met every now and 
then to practice. I assisted the sports coordinators to 
de centralize the trainings so the women didn’t have 
to walk too far to get to the field. I also had weekly 
trainings for the women and their children. Another 
task was to arrange events for the whole organiza-
tion. All of my tasks were done in cooperation with 
the local staff. I had a few courses in order to train 
women as coaches and leaders in their communities.

I recommend other organizations to implement simi-
lar project because by inviting already established 
organizations to partner they can get ownership 
of the programs. The beneficiaries are not only the 
volunteers participating, but the local communities 
receiving access to well organized sports. The cultural 
aspect of such an exchange is also important. The 
volunteer learns about new cultures and methods 
and the beneficiaries are introduced to our country 
and culture as well. This brings the world together 
and makes it a smaller place and hopefully a better 
place as well!
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The Prevention of sexualised vio-
lence in sports project and partner’s 
network of the ENGSO Youth
Time: From January 2012 until March 2013 (15 
months)
Location: Germany

The project called Prevention of sexualized violence 
in Sports – Impulses for an open, secure and sound 
sporting environment in Europe is carried out by the 
German Sport Youth in the German Olympic Sports 
Confederation and by scientific advisors from ten 
European countries including Belgium, Czech 
Republic, Cyprus, Denmark, Germany, Greece, 
Norway, Slovenia, Spain and United Kingdom. It 
is supported by the UNICEF Child Protection, the 
EOC and the EPAS and founded by the EU Pro-
gramme “Preparatory Action in the field of sport”. 
The partnership consists of eleven organisations, 
out of which nice are European and international 
sport umbrella organisations, one is an institute 
for social work and education and two are from the 
child protection sector. ENGSO Youth was in charge 
of finding the partners for the network and for 
writing the funding application; however, the ap-
plicant organisation was the German Sports Youth, 
which is also the coordinator of the international 

partnership throughout the project’s 15-month 
timeframe.

The project’s central aim is to sensitise individu-
als and organisations on all levels of the European 
sporting structure and raise awareness about the 
importance of the prevention of sexualised vio-
lence in sports. Specific objectives are to create a 
sound foundation of the methodical elicitation of 
relevant data in order to capture the dimension of 
sexual harassment and abuse in sport; to strength-
en the international cooperation and initiate a 
network between European experts, NGOs, coun-
selling centres and transnational umbrella organi-
sations in the organized sport-, youth-, women’s 
sport-, socio-cultural- and educational sector, thus 
enhancing the European social dialogue on this 
topic in the sport sector. The project also aims at 
fostering networking and the exchange of experi-
ences in a sustainable manner through compiling 
a catalogue of best practices, campaigning for an 
open dialogue regarding the topic and gathering 
impulses for a European sport policy.

By the end of the project in March 2013, the ex-
pectations of the ENGSO Youth are that awareness 
will be raised in the entire European sporting struc-
ture about the prevalence and existence of sexual 
harassment and abuse in sport in all sports and 
every level of performance, taking especially into 
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account the target groups of higher vulnerability 
(children and women). A formal European network 
of experts and organisations on the topic will be 
formed to prevent sexualised violence and to en-
courage the removal of taboos and stigmatisation 
around the problem, thus making access to infor-
mation, networks of experts and exchange of good 
practices more easily available to all interested 
individuals and bodies. A catalogue of best prac-
tices will be created in order to get a more accurate 
indication on the dimension of the problem at Eu-
ropean level, to ensure the transfer of knowledge 
and the sustainability of the project and to support 
further actions of bodies working in this field. Rec-
ommendations will also be drafted and presented 
to decision-makers in a way that the prevention of 
sexualised violence in sports will be included and 
addressed in policies, programmes and guidelines 
of more local, national and European sport organi-
sations. The results will be disseminated through-
out the network of the project and presented at 
the Final Conference “Safer, better, stronger! Pre-
vention of sexual harassment and abuse in sports”, 
which will be held on 20-21 November 2012 in 
Berlin. This international conference is addressed 
to policy-makers and representatives of umbrella 
(sports) organizations, national coaching founda-

tions and media, and those whose objective is to 
encourage the prevention of sexual harassment 
and abuse in sports (see more under www.dsj.de/
childprotection).

ENGSO Youth has already used the existing part-
nership to write new applications for more possible 
funding in the coming years in order to carry out 
further initiatives built on this topic. According to 
ENGSO Youth, they have learnt that it is extremely 
useful to work in partnership in order to use the 
resources and expertise of the partners, which are 
available at different levels (local, national, inter-
national), and to initiate large-scale action in the 
sports field. The workload of coordinating inter-
national partnership, though, should be planned 
carefully as it does require sound administration.
International partnerships have been extremely 
beneficial for ENGSO Youth not only in raising 
the momentum of their activities in number and 
scope, but in enabling them to evolve into an or-
ganisation which is considered to be a reliable 
partner in large-scale projects. In turn, this means 
that they can reach more young people, influence 
more policy and they are given more opportunity 
to connect with their target group: the European 
Youth in Sport.
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SUMMARY

The ENGSO booklet Building Partnership to Cre-
ate Effective Change–Good Practice Examples on 
Innovative Partnership in Sport is a collection of 
partnership examples which demonstrate the 
economical, societal and educational potential 
of sport as means of innovation. The good prac-
tice examples are projects showing the different 
ways stakeholders work together collaboratively 
toward achieving some specific goal in order to 
benefit citizens.

The goals of the project show a wide scale of 
variety. Some of them aim at changing the con-
ception of sport by improving sport culture or 
promoting physical activity. Some have the goal 
to create more jobs and develop sport infrastruc-
tures, while others help building greener society. 
There are partnership examples with the objec-
tive to improve the quality of life, for example, by 
promoting well-being of citizens or employees, 
by bettering access to sport facilities or forests 
and woodlands for recreational and sport pur-
poses or by drawing attention to the importance 
of preventing sexual harassment and abuse in 
sports. Others are great models for the integrat-
ing and educating dimensions of sport. Without 
regard to the specific goals, all of the projects 
compiled in this booklet revolutionize the way 

of cooperation and the scale of services sport 
organisation can offer, thus benefit citizens and 
contribute to the objectives of EU’s Europe 2020 
strategy for a smart, sustainable and inclusive 
economy. That is the reason why this booklet is 
recommended not only to our honourable Mem-
ber Organisations, but to all of those who are in-
terested in using the potential of sport as a tool in 
order to stimulate innovation, build partnership 
and benefit for citizens.

The partnerships with a wide array of partners, 
including sport and other non-profit organisa-
tions, public authorities, scientific or educational 
establishments, private companies and sponsors, 
show innovative examples from all levels, rang-
ing from local and regional through national and 
international to the combination of these.

ENGSO believes that this booklet can serve as 
a toolkit and helps Member Organisations and 
other interested stakeholders improving their 
recent partnerships and the scale of their services 
to serve citizen, boost innovation and to create 
effective change. Furthermore, ENGSO believes 
that this booklet can bring the importance of in-
novative partnerships into focus and launch de-
bate on future partnership possibilities.
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